
 Project One is a development from the ‘ERP’ 
( Enterprise Resource Planning)  system built for 
ROZops to enable mass marketing across the Zone

 This report is a living document, first presented in 2021 
and this version is focussed on the project strategy for 
2023 through to end 2025

 The presentation provides the background, the 
achievements and the key objectives over the next 2 
years.



 This report has been updated and presented to Zoom 
meetings to the DG train and others (the invitations 
have been open) as follows:

First presentations were by Richard Stephen starting in October 2018
This presentation was first presented in 1 September 2020.  Updates and re-presentations have occured on
#2 February 2021
#3 9 May 2022
#4 12 May 2022
#5 17 June 2022
#6 9 August 2022
#7 20 November 2022
#8 20 January 2023
#9 10 March 2023 
#10 1 September 2023



REMINDER Why ROZOPS ? – Specific Drivers

1.    Cyber risks and insurability
2.    RI RYE 2023 re-certification and new MoE 2021 requirements
3.    The 2020 Privacy Act and the HIPC (Health Info Privacy Code)
4.    Public Image consistency
5.    Membership programmes - Rotary, Rotaract, Interact, Rota-Kids,
6.    Alumni programmes – RYE, RYLA, RYEN ....
7.    Volunteers and Projects
8.    Donors – funds (TRF etc) programmes and projects
9.    Local chapters – Action Groups and Fellowship Groups
10.    Rotary at the Corporate level – support (Helpdesk) development (Rotary)
11.    National Communication – email and txt msgs
12.    Regionalisation
13.    Central management of other web services through single sign-on
14.    Managing permissions and access logging to sensitive data – children
15.    Member dashboard



Benefits
• ONE place – single view 

• Making it easier for District Leaders and Clubs

• Websites, marketing, accounting – all in one

• Our solution but open source community support

• Scaling national projects 

• True MRM – Membership Relationship Management

• True LMS – Learning System Management – especially RYE

• True Identity – one login for all

• True ERP – Multi organisation Enterprise Resourcing

• OUR SERVER with no subscriptions or seat licensing



Clubs continue being ‘onboarded’ 
Being setup with Zoom meetings



The inbuilt project management is continuing to be used to 
task each on-boarding project to specific people but keep 

everyone informed through the Follower utility.



And Products continue to be established and sales 
invoicing happening



And automated billing has been established for entity 
accounting – functions requires tech input to fully activate



And the Donations sub-system
Is also being established and used with the nzfloods 
appeal being a demonstration of the new capabilities



The inbuilt Helpdesk functions is being used to address  
specific requests



The inbuilt event management is being used to set up
And market events



Strategy - 2023-2024
1. Orderly roll-out and expectations especially those Clubs that have cancelled ClubRunner - CONTINUING

2.  The ongoing work with the connections to RDU and RI have been paused by the Regional team PAUSED

3.  The insurance and donations subsystems are part of the ZIPC and NZRCCT work – NOW ACTIVE

4.  The limited pool of skills and talent to call on to assist with:

(a) Accounting configurations – mainly CoA (charts of accounts) and PRODUCTS – Resourcing -  need more 
accounting assistance

(b) Artwork for templates such the donations receipts – Resourcing - added capacity with Alex Garden Resourcing 
STILL ISSUE

(c) Confirmation on the key project – all members IN ALL PROGRAMMES to be in system and checked by December 2023 
requires User Permissions and Documents Officer(s) - Resourcing

(d) Learning and development – REQUIRED FOR RYE – FUNDING?

(e) NEW - Funding GAP – DASHBOARD (especially needed for search members)  and RYE (document control 
under Privacy Act HIPC) FUNDING?

(f) NEW – major system upgrade plan for features and security – plan is to move hosting to Akamai and 
upgrade to Odoo 17 (release due in Oct 2023) and implement WSO2 Data Services Server - FUNDING?

This presentation – update and resolutions
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